
Make Building More Homes and 
Ensuring Safe Homes Priorities

It Takes All of Us
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About Us - TCHA
The Twin Cities Housing Alliance 
(TCHA) advocates for local and 
regional housing policy that creates 
a more affordable, equitable, 
economically vital, and 
environmentally sustainable 
future for the Twin Cities 
community. We have private, non-
profit, public and labor members.
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Who We Are

Meet Our Members



What We Do
We advocate for local and regional housing policy to:

PRESERVE, enhance and 
ensure safe existing 
housing

PROTECT and prioritize 
residents who are most 
vulnerable, experiencing the 
worse income disparities, and 
at greatest risk of displacement.

PRODUCE more units across 
the entire housing continuum, 
from deeply affordable, income-
restricted units to new market-
rate units.

4 We work together with community leaders, policymakers, and industry experts to align efforts, leverage resources, and create 
meaningful collaborations to achieve our goals of preserving, protecting, and producing quality housing.

PARTNERSHIP



Move Forward and Achieve ResultsShared Goals Across the State

Private, Non Profit, Public & 
Supportive Housing working 
together on shared goals for 
More and Safe Housing



Participant Question

As I just mentioned, most housing is privately owned. 

How are your local leaders (elected, appointed, and 
community leaders) trying to attract private investment 
for housing development and preservation to your 
community?



Move Forward and Achieve Results



Build More
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Need and Supply – All Housing
We have a national housing need

• National shortage of dwelling units
• Reduced affordability
• Homeownership is more expensive than renting 
• High interest rates harm development
• Rising age of first-time homebuyers
• High average age of homeowners

Single family homeownership pressures 
shift demand to rentals.

That shift drives the demand to build more rentals.



Need and Supply All Housing
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Twin Cities Record Apartment Supply Peaks; 
Sharp Slowdown Projected 2025 and Beyond
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Source: JLL Research, RealPage

Long-Term average 
Supply Expansion 

Rate: 1.3%

2021 & 2023 Expansion 
Rate: +3.0% (peak)

2026-2029 
average rate: 

0.5%

Need and Supply – Rental Housing 



Need and Supply – How our Market Compares



Need and Supply – New Affordable



Need and Supply – Deeply Affordable
Affordable Housing Need this decade: Deficit of deeply affordable production
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Prioritize 
Building 
More Homes

Too much 
pressure on 
rental housing.



Participant Question

Are you experiencing a high demand for housing in 
your communities?  

If so, at what level – market rate, workforce, deeply 
affordable?

Are you willing to give up some of those community 
priorities to spur housing development?

What strategies are you using to fill that gap?



Ensure Safe Homes
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We have a 
Failed 
System

People who 
serve others and 
those we aim to 
protect are being 
compromised 
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Financial 
Strain is also 
increasing

Source: National Apartment Association, Thirty Capital Performance Group, 
weareapartments.org



Property 
Management 
and 
Protecting 
People 

What Residents Need
--Angel’s Story--

Generated audio



Participant Question

We can all agree that resident and worker safety is an 
important issue for housing operators. 

Are you experiencing safety issues in your 
communities?

What tools would help support residents but also 
workers in your properties and community? 



Property 
Management 
and 
Protecting 
People 

TCHA is taking action through the 
TC Housing Compact, along with 
proposing key legislative changes 
to increase the safety and security 
of residents, neighborhoods and 
property staff/suppliers.



Reforms & How You Can Help

Prioritizing Safe Homes – Eviction Reform – TCHA’s Main Priorities

Priority #1: Expand Expedited Eviction Eligibility
• Add the ability to expedite cases involving:
• Violence or threats against landlord staff, vendors and contractors (passed in 26)
• Violence or threats against guests of residents (removed 26 – get this passed in 27)
• Restore “nuisance” language removed in previous legislation  so there are more options when 

there is nuisance disturbances rather than just physical property damage or assault.

Priority #2: Restore Judicial Discretion
• Replace “must dismiss and expunge” with “may dismiss.”
• Allow landlords to amend complaints instead of restarting the entire eviction.

Priority #3: Standardized Statewide Notice Requirements
• Create a single statewide nonpayment notice template to replace:

- 30 to 60 day notice ordinances  - creating huge operating debt
- Patchwork of city-by-city rules



Participant Question – How You Can Help

We need stories: Advocacy is an important part of a 
successful housing market. 

How comfortable are you talking about housing-related 
issues with your state legislators? 

How receptive are they? 

Are there stories you can share to help us with safety 
reform?
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 Programs
 Board Game
 One-pagers – tools
 Information Guides

TCHA Resources
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Resources

Programs that 
Come to You

Thriving 
Communities 
Initiative: 
Empowering Cities 
for Housing Growth
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Resources

Development Board 
Game

How Does
Housing 
Development & 
Finance Work



28

Resources

One Page 
Summaries:

Tax Increment 
Financing

Local 4 D
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Resources

Deeper Dive 
Documents:
- Why outside investment is 
Critical

- Housing Affordability 
Primer

- Building Community 
Support
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Support 
Key 
THCA
Housing 
Priorities

1. Reduce Barriers & Restrictions to 
Build More Homes, Faster

2. Enhance Safety for Community, 
Residents & Staff

3. Appoint Experienced Housing 
Leaders



Participant Question

What do you need from the new governor’s 
administration and the state’s housing finance 
agency, Minnesota Housing? 

What would you tell the new governor to help all 
of us Build More Homes & Ensure Safe Homes?



Cathy Capone Bennett
Executive Director

cathy@tchousingalliance.com
612-670-8147

www.tchousingalliance.com
www.linkedin.com/company/tchousingalliance
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