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About Us - TCHA

The Twin Cities Housing Alliance
(TCHA) advocates for local and
regional housing policy that creates
a more affordable, equitable,
economically vital, and
environmentally sustainable
future for the Twin Cities
community. We have private, non-
profit, public and labor members.
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What We Do

We advocate for local and regional housing policy to:

PROTECT and prioritize

PRODUCE more units across PRESERVE, enhance and _

the entire housing continuum, ensure safe existing residents who are.mos.t

from deeply affordable, income- housing vulnerable, experiencing the
restricted units to new market- worse income disparities, and
rate units. at greatest risk of displacement.

PARTNERSHIP

We work together with community leaders, policymakers, and industry experts to align efforts, leverage resources, and create

4
meaningful collaborations to achieve our goals of preserving, protecting, and producing quality housing.



Shared Goals Across the State

CONTINUUM OF RENTAL HOUSING

BEE s

WORKFORCE DEEPLY SUBSIDIZED/
NEW HOUSING NOAH AFFORDABLE NOAH INCOME-RESTIRCTED

MARKET RATE RENTAL HOUSING
90% of the region's rental housing stock

10% of the
region's rental

NATURALLY-OCCURING AFFORDABLE HOUSING housing stock

75% of the region's affordable rental housing stock

9 FINANCING

PRIVATE PRIVATE PRIVATE PUBLIC

Housing is economic development.

Housing is foundational.

Housing requires private investment.

More homes make housing more affordable.

Housing issues are
complex and policy
decisions require input
from experienced leaders.

Private, Non Profit, Public &
Supportive Housing working
together on shared goals for
More and Safe Housing




Participant Question

As | jJust mentioned, most housing is privately owned.

How are your local leaders (elected, appointed, and
community leaders) trying to attract private investment
for housing development and preservation to your

community?
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TC Housing Compact

Shared Commitments. Stronger Communities. It Takes All of Us

Why This Moment Matters

®  Public perception is shifting. From tenant protections to neighborhood opposition, the
environment is becoming more complex. TCHA helps ensure your voice is heard clearly and
credibly.

Housing needs are growing. Across the region, families, workers, and seniors are being
priced out or pushed out. Development isn't just about buildings—it's about people, places,
and a future where everyone can put down roots. With aligned commitments, we can build
the homes our region needs to increase affordability for all.

Collaboration is essential. No single organization, agency, or sector can solve the housing
crisis. Progress only comes through shared commitment and collaboration.

Regional housing policies are misaligned. Policymakers need to understand how their
priorities and processes impede progress. Reforms are needed. Advocate to realign housing
policies with development and operation realities.
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Need and Supply — All Housing

We have a national housing need

* National shortage of dwelling units

* Reduced affordability

* Homeownership is more expensive than renting
* High interest rates harm development

* Rising age of first-time homebuyers

* High average age of homeowners

Single family homeownership pressures
shift demand to rentals.

HOUSING

That shift drives the demand to build more rentals. ﬁ TWIN CITIES
ALLIANCE



Need and Supply All Housing

& Supply 18,000 new housing units per year

2025: Goal not met
2021-2030: Not on track

Number of units built in the seven-county Twin Cities area

0 2011 2013 2015 2017 2019 2021 2023 2025 2021-2030

B Total units built ™ Units required to meet goal - - Goal

Source: Metropalitan Council



Need and Supply — Rental Housing

Twin Cities Record Apartment Supply Peaks; |z & 2z xpansion
Sharp Slowdown Projected 2025 and Beyond
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‘Years-of-supply’ analysis of major US markets
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Note: The “years-ofsupply” analysis calculation is the current under-construction stock plus vacancies in non-stabilized apartments, divided by the average

annual absorption over the past two years in non-stabilized apartments. The comparison is across the 50 largest markets nationally by inventory.

Source: CoStar, September 2025
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Need and Supply — New Affordable

@ Meet existing affordable production commitments of 2,090 new affordable housing units per year

2021-2030: On track for this decade's lower goal

Number of new affordable units in the seven-county Twin Cities area

4,000

3,500

3000 - o-oTTo o omm oo mT

2,500

2,000

1,500

1,000

500

2011 2013 2015 2017 2019 2021 2023

2021-2030

M Total units built ™ Units required to meet goal = = Annualized goal

Source: Metropalitan Council.
Note: In the 2011-2020 period, the affordable housing production goal was 3,060 new affordable units per year. That estimate fell to 2,090 new affordable units per year for the
2021-2030 decade. For more information, see the About page.

v Why this metric matters

Although naturally occurring affordable housing represents the largest
share of affordable housing options, newly built affordable units balance
out losses in the housing stock. Deeply affordable housing is another
critical piece of the puzzle in achieving regional housing affordability.

v How this goal was set
Under the Livable Communities Act, the Metropolitan Council negotiates

goals with cities and sets an overall goal for the region. This goal equates
to about 2,090 new affordable units a year.

v Context
While the number of new affordable units met the Metropolitan Council's

goals of cities producing 2,090 affordable units per year in 2021, it was
lower than production in the last few years.

v Read more:



Need and Supply — Deeply Affordable

Affordable Housing Need this decade: Deficit of deeply affordable production

2021-2024: Deeply affordable production is far The gap in deeply affordable production
lower than required to meet 2021-2030 Need is quite large in suburban and edge cities
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HOUSING

Source: Metropolitan Council’'s Annual Building Permit Survey & Allocation of Affordable Housing Need (2021-2030). ﬁ TWIN CITIES
ALLIANCE



Prioritize
Building
More Homes

Each priority is
important and
has value, but

all together,

Too much
pressure on
rental housing.

DDDDD

RESTRICTIVE
FFFFFF ZOMING
MINIMUMS

MANMDATES
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INCOMSISTENT
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ZOMING REQUIREMENTS




Participant Question

Are you experiencing a high demand for housing in
your communities?

If so, at what level — market rate, workforce, deeply
affordable?

Are you willing to give up some of those community
priorities to spur housing development?

What strategies are you using to fill that gap? ﬂﬁ HOUSING

. ALLIANCE



TWIN CITIES
HOUSING Ensure Safe Homes

Twin Cities property-management
leaders react to Killing of 3 leasing-
office employees
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Key Findings from 2026 Surveys

40% of real estate professionals have feared for their safety on the job; 4% were
direct victims of crime while warking

52% of multifamily staff say feeling safe at work significantly affects whether they
stay in their role

1in 5 women has left or considered leaving due to safety concerns; women are over
three times more likely than men to experience safety-driven turnover

46% of affordable/subsidized housing staff reported a safety incident in the past
year — 50% above the industry average

58% of property managers actively avoid tenant interactions for safety reasons

75% request security or law enforcement assistance during tenant/visitor
interactions

Safety concerns raised stress levels for 70% and impacted mental well-being for
62%

68% feel laws/regulations limit their ability to address safety risks

TWIN CITIES
ﬁ HOUSING
ALLIANCE

We have a
Failed
System

People who
serve others and
those we aim to
protect are being
compromised




Financial
Strain is also
Increasing

Only 6 cents of every $1
is returned to owners as profit,
including the many apartment
owners who are themselves
small businesses and rely on this
revenue to make ends meet, and
investors, which include public
pensions and retirement plans,
on which many Americans rely
whether or not they reside in
rental housing.

2 cents of every $1goes
toward capital expenditure
reserves. The funds in these
reserves cover roof and HVAC
replacements and other important
repairs that help ensure quality
housing for Minnesota’s 622,000
rental housing residents.

42 cents of every $1
pays for the mortgage on

the property. This is a critical
expense, as mortgage
foreclosures put all residents
at risk of losing their housing.

13 cents of every $1 goes to
property taxes, which in turn support
the community through financing for
schools, teachers, emergency services
and other important local needs.

30 cents of every S$1

pays for operating expenses
such as property and liability
insurance, utilities and ongoing
maintenance.

6 cents of every $1
covers payroll expenses,
including pay for employees
who operate and maintain
the community as part of
the 232,900 jobs that the
industry supports.

Source: National Apartment Association, Thirty Capital Performance Group,

weareapartments.org
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What Residents Need
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Property
Management
and
Protecting
People



Participant Question

We can all agree that resident and worker safety is an
important issue for housing operators.

Are you experiencing safety issues in your
communities?

What tools would help support residents but also
workers in your properties and community?

AN TWIN CITIES
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/ \ Property
TCHA is taking action through the Management

TC Housing Compact, along with and :

proposing key legislative changes Protecting

to increase the safety and security People

of residents, neighborhoods and

property staff/suppliers.

. 4
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Reforms & How You Can Help

Prioritizing Safe Homes — Eviction Reform — TCHA’s Main Priorities

Priority #1: Expand Expedited Eviction Eligibility

» Add the ability to expedite cases involving:

- Violence or threats against landlord staff, vendors and contractors (passed in 26)

- Violence or threats against guests of residents (removed 26 - get this passed in 27)
Restore “nuisance” language removed in previous legislation so there are more options when
there is nuisance disturbances rather than just physical property damage or assault.

Priority #2: Restore Judicial Discretion
Replace "must dismiss and expunge” with “"may dismiss.”
- Allow landlords to amend complaints instead of restarting the entire eviction.

Priority #3: Standardized Statewide Notice Requirements
- Create a single statewide nonpayment notice template to replace:

- 30 to 60 day notice ordinances - creating huge operating debt ﬁ TWIN CITIES
- Patchwork of city-by-city rules B HOUSING
ymymaty ﬁ ‘. ALLIANCE



Participant Question — How You Can Help

We need stories: Advocacy is an important part of a
successful housing market.

How comfortable are you talking about housing-related
iIssues with your state legislators?

How receptive are they?

Are there stories you can share to help us with safety

reform? ﬁ TWIN CITIES
- 3 Piiyyve



ﬁm’a'ﬁﬁ'ﬁ% TCHA Resources
M B ANCE

Programs
Board Game

One-pagers — tools
Information Guides




Resources

Thriving
Communities
Initiative:
Empowering Cities
for Housing Growth
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tchousingalliance.com
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HOW DOES

HOUSING DEVELOPMENT & FINANCING WORK?

Steps and timelines vary depending upon specific city requirements.
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Minnesota 4d Affordable Housing Incentive Program
A Smart Tool for Preserving Affordable Rental Housing

Resources

o ﬁ Tax Increment

TWIN CITIES - -
Housine IFINANCING
ALLIANCE

A Local Tool to Make Development Possible and Advance Local Goals

is a powerful tool cities can

utilize to preserve existing older rental housing and provide income restricted units that

would be affordable te lower income residents, Cities can qualify properties if some form Twin Cities Program Examples
tance” is provided and the owner agrees to the income and rent

veral community go

How TIF Works

eps housing affordable without major capital

Key Point:
Before TIF TIF is temporary.
* Property has a lower base value. The public
« Property taxes on the base value continue to flow to
the school district, city, county, and state. GRS 5
long-term.

: Reduces turnover and supparts neighborhood cohesion.
Helps meet comprehensive plan objectives for inclusive

The 4d Affordable Housing Incentive Program allows housing providers to receive a 40% plus tax rate reduction in

During TIF After TIF
+ New development increases the + The TIF
property's value. district
s Taxes generated from the increment —
may be used for eligible project costs. « The full increased property
» The base value continues to be taxed as usual and value returns to the tax base,
‘that revenue flows to the city, county, and school benefiting all local taxing
district. jurisdictions.
+ The city collects no more than 10% of the increment
‘to cover administrative costs. boost in the local tax base.

ility. Owners agree to provide at least 20% of the units affordable to those with incomes at or below

6 of the area median income (AMI) and keep rents limited to 30% of 60% of AMI for a period of time. This is achieved
through an agreement between the city and property owner through a deed restriction
Improve property. Owners agree to utilize the savings for some level of property improvements or rental stability. This can
be negotiated between the city and property owner based upon most pre: ed. (see below)

Tax Increment
Financing

n. Adds income restricted housing without new construction which is a much less

When private investment is not enough to make a new project A i}
“Tax increment financing is an 213/unit per year with 4D Opt-In Program. This

work, ies use TIF as one of the few public finance tools to

support private investments in their community. important tool that allows
communities to secure public
Tax Increment Financing (TIF) is a long-standing, locally benefits that would not happen ate In ent: =2 g providers to participate in ensuring rents are stable and maintain housing
I o c a controlled financing tool authorized under M.S. 469.174-469.1794. otherwise. It is not driven by quality without increasing their capital and adding debt. ,
TIF o help make development feasible fn locations S T Provides Support for Property Property owners receive a tax rate reduction on qualifying units.

: 5 Improve the Quality sing: The property tax savings provided to housing providers must be used on one or more of the
requires a transparent public E“; e U Q property as pi g Pl

process, clear statutory tests, and o General property improvements such as maintenance and Security

approval by locally elected Rent stabilization

TIF allows a city to reinv a portion of the new property tax officials. Used responsibly, TIF to the property’s replacement reserve account . i
ensures that growth pays for port: Cities may qualify for Class 4d(1) Transition Aid, which offsets potential revenue

growth while reflecting

community priorities and

protecting existing taxpayers.*

- Mayor Jim Hovland, Edina

where projects would not otherwise occur due to high
market constraints, infrastructure limits, or site challenges

value created by a project—the “increment”—to support eligible

development costs for a limited period of time. Importantly, taxes
on the existing property value continue to flow to all taxing
jurisdictions throughout the TIF period.




Resources

- Why outside investment is
Critical

- Housing Affordability
Primer

- Building Community
Support

ﬁ More Homes Means
ﬂ Greater Affordability
TWIN CITIES

/I;I\EI)_HASILBCIZ% Financing Multifamily Housing

Why Qutside Investment is Critical and

How Investors Think About Multifamily Housing

TWIN CITIES )
ﬁHOUSING

ALLIANCE
TWIN CITIES REGION RENTAL HOUSING
AFFORDABILITY GAP PRIMER:

DRIVERS, IMPACTS & STRATEGIES

A TWIN CITIES
ﬁ ﬁ HOUSING
M ALLIANCE |

BUILDING COMMUNITY SUPPORT FOR BUILDING MORE HOUSING
RECOMMENDATIONS FOR LOCAL GOVERNMENTS




Support
Key
THCA

Housing
Priorities

1. Reduce Barriers & Restrictions to
Build More Homes, Faster

2. Enhance Safety for Community,
Residents & Staff

3. Appoint Experienced Housing
Leaders

TWIN CITIES
ﬁ HOUSING
ALLIANCE



Participant Question

What do you need from the new governor's
administration and the state’s housing finance
agency, Minnesota Housing?

What would you tell the new governor to help all
of us Build More Homes & Ensure Safe Homes?

AN TWIN CITIES
‘\ " HOUSING
ALLIANCE
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Cathy Capone Bennett

Executive Director

i ——

cathy@tchousingalliance.com
612-670-8147

a www.tchousingalliance.com
. www.linkedin.com/company/tchousingalliance



mailto:cathy@tchousingalliance.com
http://www.tchousingalliance.com/
http://www.linkedin.com/company/tchousingalliance
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