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MN Labor Market
• Per the MN 
Demographer’s office, 
little-to-no labor force 
growth projected in 
the next 10-15 years. 

• Some areas of the 
state will experience a 
shrinking labor force

• Essentially two jobs 
are open for each one 
person looking



Slide Credit: Susan Brower, Minnesota State 

Demographer, August 2022











Recruitment

Retention





For both 

recruitment

and

retention 

approaches









Study your target candidate. What is the 

experience level you are looking for and 

where would the best be source for that 

group be?



•Always Be Recruiting

•Consider adding hyperlinked 
“Explore (organization name) 
Careers” to your emails (i.e., 
“Explore LMC Careers”)

https://www.governmentjobs.com/careers/lmnc


Encourage employees to 

make great 

recommendations by 

keeping everyone in the 

company in the loop 

regarding positions and 

the qualifications needed.



Think how 

you can 

remove
applicant 

barriers

If you want to connect 

with great candidates, you 

need to make it easy for 

them to reach out and 

learn more about the 

opportunity.



Think through your key 

messaging.  Be inviting 

and compelling. Explain 

the purpose of the 

position and its link to 

common career goals. 

Show how the position 

fits in and is important 

to the mission of the 

organization.

The city of <Name> is committed to building a diverse, 

welcoming and respectful workforce. We seek and 

welcome candidate applications from historically 

underrepresented groups, such as BIPOC (Black, 

Indigenous, People of Color) women, LGBTQ+, and those 

living with disabilities as well as veterans.



• Keep job's requirements 
clear and realistic. Look 
closely at your minimum 
requirements to ensure 
they are not too broad.

• What is required to apply 
(e.g., completion of a city 
job application)

• When and where to apply 
(e.g., city hall, website, 
etc.). 

• Deadlines- open until 
filled?  

• Be transparent- post 
salary range/DOQ. Include 
anticipated timelines for 
the interview process 
Summarize the benefits 
package.

• If you offer flexibility in 
scheduling or a hybrid 
workplace-Highlight it

Start with a city summary. 

Can you showcase your 

organization’s culture? 



Where

do you 

post 

your 

job 

ads?

League of Minnesota Cities: 

https://www.lmc.org/careers/

NAHRO: https://www.nahro.org/careers/ &  

https://mnnahro.org/job-board/

https://www.lmc.org/careers/
https://www.nahro.org/careers/
https://mnnahro.org/job-board/




Ongoing feedback & 

Appreciation in the workplace is 

always evolving





To help with 

retaining 

employees, 

help them 

grow!





Not a one size fits all 

&

Nothing is static

Per Gallup, pre-pandemic 

roughly 8% of employees 

were working exclusively 

working from home, and 

about 1/3 had a hybrid work 

arrangement.

February 2022 Gallup study 

found that 42% have a 

hybrid schedule & about 

39% working exclusively at 

home

• Staggered work shifts; 2-3 days in office; 2/3 remote; some combination of 

every other week

• Hoteling office models

• As needed in the office

• No or limited office meeting dates

• Fewer/more video meetings (if hybrid)

• FLEXIBILITY even with those positions required to be present in the office





Public Service 

Loan 

Forgiveness 

Program

Vendors who can 

help with student 

loan repayment  

benefits 




