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The Problems

• Long project completion times can jeopardize the health of 

individual rehab programs.

• Unmotivated applicants can create additional work if they 

don’t compile documentation in a timely manner.

• Mental Health issues can make the process seem 

insurmountable for borrowers.

• Contractors not completing work items in a timely manner. 



Things We Can’t Control (Mostly)

• Lack of contractors

• Long completion times

• Supply chain issues



Things We Can Attempt to Control

• Homeowners who lack the ability, time and determination to 

get things done. Successful projects require commitment and 

effort on the part of the Rehab staff, contractor, and 

homeowner.



What We Can Do

• Policy Changes

• Establish set lengths of time applicants have to complete 

certain steps.



What We Can Do

• Policy Changes

• Cap the number of times an applicant can apply.



What We Can Do

• Policy Changes

• Establish a walk-away policy



What We Can Do

• Practical Changes

• Repetition - Be repetitive when emphasizing deadlines.  One 

time is not enough. 



Repetition – Email Requesting 
Documentation



Repetition – Approval Email



Repetition – Approval Letter



Repetition – Email With Specs



What We Can Do

• Practical Changes

• Add language to your Homeowner Information / Homeowner 

Agreement form to emphasize the current economic climate 

and how that impacts them and their responsibilities.



Repetition – Form Language



Repetition – Form Language



What We Can Do

• Practical Changes

• Regularly check in with your clients before things are due.  “I 

sent you a letter last week and haven’t received your pay 

stubs yet”, or “I know bids are due in three weeks, but have 

you had any luck getting anybody out there yet?”, etc.

• Give the homeowner tools to help them solicit bids such as a 

script to help them when contacting contractors.



Repetition – Check On Client Progress



Adhere to Your Established Deadlines…

• Cancel the folks that can’t follow through.  Unfortunately, the 

program is not for everyone.  Successful projects require 

commitment and effort on the part of the Rehab staff, 

contractor, and homeowner.



…But Allow for Some Exceptions

• When there is clear evidence that the homeowner did 

everything they could, and will likely succeed given a little 

more time, it makes sense to grant it.  Make sure your policy 

allows for exceptions in certain circumstances.



When / If Possible

• How can you make a project more attractive to contractors:

• Desirable projects tend to have fewer but larger components to 

them.  The more work a general can do themselves, the more they 

will like it.

• Large projects are more appealing.

• Write clean and clear specifications.

• Target your specifications to the budget you have to work with.

• Process checks quickly.



Contacts

John Schommer
john@brainerdhra.org

Mark Hanson
mhanson@dakotacda.org
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THE END


