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Matt Moore

Account Manager
matt.moore@mrisoftware.com

4 Years with MRI
Public Housing division

Fun Fact: | met my wife when we were both volunteering,
then living, at a homeless ministry in SE Ohio
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Hello!

Who do we have in the room today?
IT

S8

PH

Property Managers
Finance

Maintenance
ED
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Today's agenda

1.

2.

Market Analysis
Technology Areas of Focus

Technology Adoption Best Practices

Q&A
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Market Analysis

What we are seeing across the industry

mn

Confidential. ©2022 MRI Software, LLC. All rights reserved. | 5



Market Analysis

Current Trends

COVID-19 has impacted need in communities
* Increased demand for housing assistance
» Created turnover in PHAS
 ERAP/EHAP funding stabilized housing for people
» Still concern that funding can’t cover the gap

Confidential. ©2022 MRI Software LLC. All rights reserved. | 6




Market Analysis

Current Trends

Technology Adoption Remains Strong
* Provides a better experience for clients
» Streamlines processes for staff
* Ensures the right people are being accepted on your program
» Offers added layer of safety
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Market Analysis

Online applications overall flat or below previous.

Applications - Public
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Market Analysis

Online payments are up 12% over prior year.

Rent Paid - Public
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Details available in “MRI Software Market Insights: Reflecting on a summer of recovery for Multifamily” — August 2021
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Market Analysis

Online service requests also flat over previous year.

Online service requests - Public
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Details available in “MRI Software Market Insights: Reflecting on a summer of recovery for Multifamily” — August 2021
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Manage Resident
Demand Self-Service
Providing the community Allow residents to get
with an easy way to apply the information they need
for assistance. 24/7 and accomplish

routine tasks.

NN

e

- & EO)

AN

Automated Business
Communications Continuity
Stay in touch with your Provide your operational
residents in a way they staff with the tools they

prefer. need to more easily

accomplish daily tasks.
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WHAT TYPES OF
TECHNOLOGY SHOULD
YOUR PHA BE INVESTING
IN NOW?




Manage Demand

How technology can assist with
Intake and screening

[
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Manage Demand

Common Scenario

 Executive Director of a PHA

 Eviction moratorium lifting + “return to normal”
creates an unprecedented demand

* Turnover and hiring issues impact staff
bandwidth and resources

How do you handle this additional demand
while keeping applicants and staff safe?

(?‘@ ’5 Ny

O
N\
\
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Manage Demand

Here is What to Avoid...

The Journal Times Obituaries  Sports  E-edition  Buy&Sell  Jobs — WWBNS@ QR0

. Police Called When Crowd Signing Up
Chaos at housmg agency For Housing List Gets 'Out Of Control'

STEPHANIE JONES stephanie.jones@journaltimes.com Oct 13,2014 #,85

MENU

SOUTHFLORIDA

SunSentinel
GOINGOUT SPORTS OPINION POPULAR ASKUS TODAY'S PAPER CLASSIFIED BEST REVIEWS /_Q 81°
Subsidized-housing help turns ugly in
Lauderdale

By Andrew Ba Tran STAFF WRITERStaff Writer Sofia Santana contributed to this report

Get breaking news email alerts delivered to your email. Sign up now
for free. N

Enter your email ENTER YOUR EMAIL ADDI
Privacy Policy

2 AM EST UPDATED: 12/09/12 02:01 PM ES

100 PUBLISHED: 12/08/12 10:1

COLUMBUS, Ohio
housands of people seeking government-subsidized housing packed the street Columbus Police sprayed Mace on several people in a crowd that had gathered to
Saturday morning in front of the Robert P. Kelly Housing Authority building until sign up for a list to get subsidized housing at a northwest Columbus apartment

complex.
police shut down the line because the crowd had grown unmanageable. P

FEBRUARY 22, 2009 FORT LAUDERDALE

Officials estimated that 4,500 people were waiting in line at 8 a.m. when the Housing
Authority of Fort Lauderdale began distributing the 3,000 available applications for
Section 8 housing, a federal program that provides rent subsidies to landlords to help low-

income people find affordable housing.
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Manage Demand

Opening Your List Online

Make it smooth as possible by using technology to avoid:
* Onsite applicants/ unnecessary travel
« Security concerns
» Stacks of paperwork

Applicant's first interaction with your organization
(so make it a good one!)
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Benefits of Opening Your List Online

Safety & Convenience

Applicants can complete form online 24/7 from safety of home
* No exposure to public transportation
* No face-to-face office visits

Provide immediate response to Applicant
* Applicant provided with a receipt
* View status of application immmediately
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Benefits of Opening Your List Online

Collect Better Information

* Reduce incomplete or invalid applications
* Missing fields e 4
* Incorrect data (missing digit in SSN) —
* Consider all follow up that takes place to =
correct these errors (valuable staff time)
* Prevent duplicates » 1L
 Allow applicants to only apply once regardless |
of status

* Precise time and date stamping
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Benefits of Opening Your List Online

How do | measure ROI?

50K

Minutes to Enter Applications Minutes or 21 Weeks
an Application Received of Data Entry

Assuming $30,000 salary = $12,115 in salary just to enter applications
(if they type non-stop for 21 weeks; not including data validation)

[/

Confidential. ©2022 MRI Software LLC. All rights reserved. /| 19




Automate the process to
prevent fraud and relieve
administrative burden

Create a safe and comfortable
community environment

Minimize liability and fair
housing risk

Leverage multi-factor
authentication to verify identity

/ NN

Musing Authority
= u of Solon
Identity Verification
n order cor ete your ion proces: Sa ew
one time

Enter your phone number:

Your Resident Check one-
Please do not reply to this

message.

(O \
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Resident Self-Service

Serving residents through improved
technology

i
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Resident Portals NN

Keep residents happy with
convenience and self-service

Online portals provides 24/7
access to community info

Empower residents with
self-service tools

Automate routine tasks
such as annual reexams
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Resident Portals

How Clients Access

£ v
s

=
——

Desktop Computer Mobile Device Lobby Kiosk

[/
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Online rent payment

Simplify the rent collection process using a payments portal

Payment Channels

Electronic

Paym entS Online Mobile App Text Message  Emall Phone Check scanning Bank Bill Pay

Payment Types
% VISA @:a DISC®VER VISA @M O MoneyGram.
Credit Card Debit Card Cash eCheck (ACH)

[/
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MAINTENANCE/SERVICE REQUESTS NN

Service applications help eliminate

« After hours calls for non-emergencies
» Insufficient information on first call

» Repeated calls for status

« Delays in data entry

* No documentation of damages N
* No confirmation of resident acceptance

* Preventative maintenance not consistent

/;‘



Best Practices

Implementing Self-Service Portals

* Timing of launch

-
* Method of communication .

« Services to offered B

* Online documents to offer

* [nternal documentation ~ ~ v ~

R

i
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Automated Communications

Engage with your residents in their
preferred way

mn

¢
- & 0
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Automated Communications

Get inf i ¢ dent Evidence of Accelerated Adoption
el Informaton to resiaents
using their preferred method DIGITAL COMMUNICATION

of communication

ormat casl e
Share information about
community events, weather
warnings, rent reminders,  EMSO® o
security notices, routine
Texts [
to your office

maintenance, and more
[ % Increase - August compared to February ]




Business Continuity
Technology to Keep Your Office Running

mn
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Business Continuity

Several areas impacted by higher tech adoption

* Increase staff efficiency and boost retention with
scalable, automated processes

* Free up your staff to focus on helping those in the
community

 Remote accessiblility is more important than ever

 Electronic signatures can keeF documents flowing
while limiting personal interaction

How do you provide access to remote workers
while maximizing the safety of those returning?
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Anytime, anywhere

You'll have quick and easy access to your
data and system from wherever you need to
work

Cost efficiency

Control costs, free up your workstations,
eliminate your on-premise servers, and
protect your investment with affordable
access to advanced technologies

Eliminate hassle

Provider takes care of product updates

saving valuable time

)
©)

Peace of mind

Relax knowing software experts are on the
job — extensive data backup services and
audit controls protect your data

Focus on housing
Don’t be distracted by technology concerns and
refocus your energies on the activities that drive

your Agency

V4 /
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Workplace Management Solution

Create and deploy return-to-office plans,
connect employees to their workspaces
and identify space optimization and cost
reduction opportunities

Solutions for:
» Space Planning
« Space Scheduling
« Space Utilization
* People Presence Management
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Q al Required Fields Completed
Gas
Water/Sewer
Trash
Agreement and Acceptance
pear above. If th

mmunity. U
it will be

Il be allowed. ¢ : e Mmg;m © Wil : Digital User
e experience

MRI RM Template

Property Maager

“Resdent  Dae iment

Approval Initials: _ .
e Signature # Draw Signature

Signatwre @5 Sign from any
Samson Lansing mobile device

Your Name Samson Lansing

Font | Samson Longig

+ Create Signature  JRReEUIS
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6 ANYTIME, ANYWHERE... 208
= @ AND ON ANY DEVICE

Smart Phone Tablet Laptop/Desktop

0 Keep mobile accessibility in mind when researching technology

[/
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(Preparing for) Artificial
Intelligence

¢mri %ﬂ




Al Is not...
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A quick Al tutorial

A2 4

X il

Get Label Find Get Store
data data patterns predictions feedback
(pictures, contracts) dog (build model) i

[/
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1 e

Contract Intelligence Qaim

—

e Rk change NOW THEREFORE, the pagties agree to amend the Lease as follows: 1. Reads scanned

Monthly amount:
e 1. In Section II.G., the Termination Date shall be extended to July 31, 2018 and, regardin dOCU ments
option to extend the Term, the Notice Window shall be from November 1, 2017 to January 31,

Monthly amount per area: n/a

of August 1, 2013, in Sections I11.J.&K., the Base Rent and Monthly Installments of

as Toowe: 2. Understands layout

Annual amount:

sﬁall be

40,540.04

uso

Monthly Installments
Annustartount per ares: n/a 19056, Period ATtres of Base Rent 5
i 3. Classifies the
TR M—
Start date: ] T 496.96 document

53 -

CSIETBIS |

:, -, A
8/1/16-7/31/17
8/1/17-7731/18

Lease period end (Nth n/a

3.667.54
3.752.83

44.010.48
45.033.96
]

month/year

Enddate: | 334t Jul 2014

Pro rata: n/a

4. Finds relevant
3. Assoon as commercially reasonably_po :

expense, replace the carpet in the Preg#®€s and repaint the Premises in accordance with tl |nf0rmat|0n
ificati kadvledges that Landlord shall be performing the Work whil
andlord shall have no liability to Tenant nor shall Tenant’s cov

Tatal for all rental units.

Total for all parking units: n/a

Va Va Va

Includes other charges: n/a

Details: n

Extracts

ge"and Tenant shall use reasonable efforts to minimize any interference with - H

0 shall nevertheless use reasonable efforts to minimize any interference with Tenant's |nf0rmat|0n
¢ Premises. Except as set forth in this Section, Landlord has no other agreement with Tenant
other obligation to do any other work with respect to the Premises.

Refers to rental unit: Rental unit Edit

Refers to parking unit: n/a

Refess to payment:

Payment Edat

Refers to graduation: n/a

Refers 10 indexation a3

6. Filters information

4. Tenant and Landlord each warrants and represents to the other that it has not dealt witt
party (including a broker or other agent) in connection with this Lease except Sandner Comm
Estate, Inc. (Broker). Each party shall indemnify and defend the other party for, from and ¢
claims, expenses, liabilities and losses (including reasonable attormeys' fees) resulting 7 Grou pS
compensation, commissions or charges claimed by or owing to any other party in connectio
Lease by reason of any act of the indemnifying party. Landlord shall be responsible for any ¢

v Rent charge (2)

Monthly amount (2): | 3 405 a5

uso
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WITH ALL THESE
BENEFITS, WHY
DOESN’'T NEW
SOFTWARE ALWAYS
MEAN INSTANT GAINS
IN PRODUCTIVITY AND
REDUCTION IN
COSTS??




d

ONE REASON:

§ LﬂVE M "2“! | NO ONE LIKES CHANGE

Change affects every level of

L e THANES J ~_your organization from
Y ‘ - -
WA TN ‘ ‘

management to employees to

W residents/participants
g A : )l' -

41



EXECUTION MEASUREMESN_I'_I'RATEGY
CRn;i]ﬁ‘N C HAN G E ORGANIZATION /
MAN MANAGEMENT " |

TEAMWORK M O D E L IMPROVEMENT LEADER
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ELEPHANT ANALOGY
FROM “"SWITCH"

The Rider | The Elephant | The Path

People have to start acting
differently when you make
a change.




DIRECT THE RIDER

Rational/thinking part of changing behavior. Lots of
ways to direct the rider.

Motivate the Elephant

The emotional side. Lots of ways to motivate the
elephant.

Shape the Path

The path are the systems you have set up
at your agency.




ONBOARDING & M\
ENGAGEMENT

Keys to successful adoption
of technology

« Remote implementations

- Staff training

« Resident campaigns
 Client and resident support




TAKEAWAY S

Technology investment is about tradeoffs between efficiency, cost, level
of detail/precision, accessibility, and more.

Plan to put the time Managing housing
in upfront to think programs requires a
through what you lot of information
need and what the processing and

priorities are analysis

Reporting and
communicating
information is
critical to enable
well-informed

and proactive
decision-making

Document No system is perfect,
management is an and will do exactly
Important part of what you want
organizing off-the-shelf
information
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Thank You!

Confidential. ©2022 MRI Software LLC. All rights reserved. /| 48

‘A



